CONVO XI and General Board

Marriott Dallas/Addison Quorum by the Galleria
14901 Dallas Parkway
Dallas, Texas 75254

April 14-16, 2008

MASTER SCHEDULE
Monday, April 14, 2008
CONVO Xl
10:00 a.m.—12:00 Noon Call To Order Bishop McKinley Young
Chair, CONVO’s IX-XI
Devotion
Opening Plenary: Salons A-E

Ministering and Ministers of the AME Church

Presiding: Bishop Philip Robert Cousin Sr.
Bishop T. Larry Kirkland
Bishop Sarah Frances Davis

Presenting:  (Reports on “Ministry” from CONVO IX)
Bishop Wilfred J. Messiah
Bishop Vinton R. Anderson
Dr. Daryl B. Ingram
Dr. Mark Tyler

Respondents: Chairs of Episcopal District Boards of Examiners

12:30-1:45 p.m. LUNCH

2:00-5:00 p.m. Plenary Session Il Salons A-E
Part A — Funding and Underwriting the Work and Witness at All Levels
Presiding: Bishop John R. Bryant
Bishop William P. DeVeaux Sr.
Bishop E. Earl McCloud Jr.
Bishop Gregory G. M. Ingram
Bishop Frank C. Cummings
Bishop John Hurst Adams
Presenting:  Bishop C. Garnett Henning Sr.
Dr. Richard Allen Lewis Sr.



Respondents: Presiding Elders, Pastors, Laypersons

Part B — Strategic Planning

Presiding: Bishop Carolyn Tyler Guidry
Presenting:  Bishop Vashti Murphy McKenzie
Bishop McKinley Young
Bishop Frederick Hilborn Talbot
Respondents: CORE Team

5:15-7:00 p.m. DINNER

7:30-9:15 p.m. WORSHIP Salons A-E

9:30 p.m.-11:00 p.m. WORK AND DRAFTING GROUPS
Governanceand Order ................ Salons | & J
Strategic Planning .. ............ Bent Tree Ballroom
Witness and Work Funding . ... .. Mesquite Ballroom
Representation and Governance. .Preston Trail Ballroom
Legislative Proposals . . .............. Salons G & H
AME Ministry and Education ........... Salons A-E

Tuesday, April 15, 2008

9:00-10:00 a.m. Plenary Session 111 Salons A-E

Education Ministry*

Presiding: Bishop Robert V. Webster
Bishop James L. Davis
Presenting:  Bishop Adam J. Richardson Jr.
Bishop David R. Daniels Jr.
Respondents: Dr. Dennis C. Dickerson
Seminary Deans, College Presidents, Board Chairs

*Work toward a Resolution on AME Schools

10:15 a.m.-12:00 Noon.

Plenary Session 1V Salons A-E
Governance, Order and Reorganization

Presiding: Bishop Richard F. Norris
Bishop Paul J. M. Kawimbe

Presenting:  Bishop John Hurst Adams

Respondent:  Dr. Johnny Barbour Jr.



Plenary Session V Salons A-E
Delegations and Representation at General Conference
Presiding: Bishop Richard Allen Chappelle Sr.
Bishop McKinley Young
Bishop Samuel L. Green Sr.
12:30-1:45 p.m. LUNCH Salons F-J
CONVO Luncheon - Dr. Stafford Wicker, Host
Council of Bishops Luncheon - Arrowhead, Host
2:00-3:00 p.m. Plenary Session VI Salons A-E
Legislation Preview
Presiding: Bishop McKinley Young
Presenting:  Dr. Clement W. Fugh
3:00-4:00 p.m. SENDING FORTH
5:00-7:00 p.m. DINNER
(Statistics and Finance Working Dinner)
GENERAL BOARD
7:00-8:00 P.M. BUSINESS SESSION Salons A-E

Call to Order

Roll Call

Reports

A. AME Reinsurance Committee

Bishop McKinley Young
President, Presiding

Bishop McKinley Young

Dr. Clement W. Fugh
General Secretary and CIO

Bishop Philip R. Cousin Sr.
Chair, Annuity Investments and Insurance

Bishop E. Earl McCloud Jr.
Chair, Economic Development

B. 2008-2012 General Budget

Proposals

Bishop C. Garnett Henning Sr.

Chair, Statistics and Finance

Dr. Richard Allen Lewis Sr.

Treasurer and Chief Financial Officer
Commission on Statistics and Finance



9:00 p.m.-12:00 Midnight COUNCIL OF BISHOPS IN SESSION Bishop Wilfred J. Messiah
President, Presiding

Addison Room

Wednesday, April 16

9:00 a.m.-12:00 p.m. BUSINESS SESSION Salons A-E
Bishop McKinley Young
Presiding
Call To Order
Devotion
Reports

A. General Budget Discussion and Recommendations

B. Task Force on Restructure and Reorganization of the General Board

Adjournment

1:00 p.m. — 2:00 p.m. GENERAL CONFERENCE COMMISSION
Bishop Vashti Murphy McKenzie

Chair, Presiding
2:00 p.m. CLOSING



